
www.hants.gov.uk/hms

Department Vision
Guidance for Secondary Music teachers - Spring 2022



www.hants.gov.uk/hms

Department Vision
Schools will often ask for your department vision to comprehensive and fit a 
certain pro forma. It is important to not simple tick the right boxes but to 
create a department vision that is both aspirational yet achievable in your 
subject area.

Schools will also often ask you to consider Intent, Implementation and 
Impact when creating your vision. This is partly due to these three 
categories allowing you to thoroughly plan and review how effective your 
curriculum and wider offer is. They are also the categories that Ofsted follow 
to evaluate the ‘Quality of education’ during an inspection.
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Creating your vision: Intent
Excerpt from Ofsted’s Education inspection framework (July 2022) Questions to consider:

How does your curriculum allow 
all students to access the 
learning?

How is your KS3 curriculum 
designed for 100% of learners 
and meeting the needs of the 
national curriculum, while also 
preparing students for the 
requirements of your KS4 offer?

How do you ensure your 
curriculum is rounded and broad?

How does your extra-curricular 
programme allow opportunities for 
all?



www.hants.gov.uk/hms

Creating your vision: Implementation
Excerpt from Ofsted’s Education inspection framework (July 2022) Questions to consider:

How are you utilising the strengths of 
knowledge and skills in your teaching 
staff?

What was the process for selecting 
the content for your curriculum?

What systems are in place to ensure 
delivery is consistent and appropriate 
to all groups?

How do your curriculum plans enable 
key concepts and skills to build over 
time?

How do you use technology and 
other resources to enhance learning?Continued on next slide…
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Creating your vision: Implementation
Excerpt from Ofsted’s Education inspection framework (July 2022)
Implementation continued… 

Questions to consider:

How is assessment appropriate and 
accurate at KS3, while also making 
clear the different requirements at 
KS4?

Are assessment methods musical 
and varied?

What opportunities are provided for 
students to develop their passion in 
the subject and express themselves?

What ethos will students experience 
both in and out of lessons?

How does the implementation of your 
vision fit with that of the school?
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Creating your vision: Impact
Excerpt from Ofsted’s Education inspection framework (July 2022) Questions to consider:

What are the different success 
criterion, other than final KS4 grades?

What academic, technical and 
personal qualities should students 
have gained by the time they leave the 
school?

How can you evaluate the success of 
enrichment and extra-curricular 
activities?

What pathways do you provide to KS5 
education and future employment?

What should visitors see, hear and feel 
when they are in your department?
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Extracts from ‘Huh…’ – Liz Dunbar
The following quotes are from Liz Dunbar, who teaches at 
Huntington School, York. You could consider these ideas and 
questions when reflecting on your vision and curriculum.
“The purpose of the course [KS3 Music] is for students to 
begin the process of learning how music works.”
“Our primary language is sound, and we model endlessly in 
sound.”
“We expect musical responses from everyone. Students are 
taught what this means and how to improve their responses.”
“From the beginning of Year 7, all students are treated as
musicians regardless of their starting point.”



www.hants.gov.uk/hms

Reviewing your department vision
• Is it clear?

• Will students/SLT understand it?

• Is it achievable?
• Will you consistently be able to deliver it?

• Is it aspirational?
• Does it sound like a department students will ‘buy in to’?

• Is it comprehensive?
• Does it cover all areas that you provide in the department?

Can you distil your vision in to one sentence? For example…
Creative, Diverse and Engaging, with Opportunities For All


